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" OBITUARY:

Raymond Albert Carroll (20 March 1930-29 January 2017)

Raymond Albert Carroll (‘Ray’) was born in Wallasey
on Merseyside on 20 March 1930, and died in Boston,
Lincolnshire on 29 January 2017. He made a great
contribution to the culture of Lincolnshire.

Ray began working as Lincolnshire County Librarian in
1980 and is remembered by other former employees of
Lincolnshire County Council for his honourable liberal
values, his care for his staft and his love of scholarship and
public service, values which were increasingly regarded as
old-fashioned in the market-led ideology of the time. Ray
was pressured to take an early retirement package in 1985,
but this meant he could now enjoy life to the full with all
his absorbing interests and friendships.

He continued to serve the book, publishing in 1988
Holbeach Pasto-authored with four other editors, and
followed by a sequel in 1992. There then followed a great
book of which he remained justly proud, the splendid
Printed Maps of Lincolnshire, 1576—1900. A Carto-

Lincolnshire Past and Present and Lincolnshire History
and Archaeolog¥e always found something positive to
say in the hundreds of book reviews he wrote himself,
understanding not only the struggle that often went into
publishing the book, but also each book’s significance for
its influential legacy in local history.

Perhaps surprisingly, he did not write many essays, though
he contributed two to these journals: one on ‘Lincolnshire
Roads and Road Signs’ to Lincolnshire Past and Present
in 2011, and another on ‘“The History of Lincolnshire
Committee’ in Lincolnshire History and Archaeolagy
2001.

He was chairman and secretary of the St Botolph’s Parish
Library Committee, which cares for the ancient library in
Boston’s parish church. He also had a stint as honorary
secretary of the Tennyson Society, while also being a long-
term member of the executive and publications committee.
Soon after he moved to Lincoln, he was involved in the

Bibliography with an Appendix on Road-Books, 1675-1900national campaign to save the collection of the Tennyson

published by the Lincoln Record Society in 1996. His
survey of Dorset maps will soon be published, and to the
same standard of scholarship.

Ray was also very keen on railways and railway history.
The last time I saw him, in October, we were spending an
afternoon looking at Lincolnshire houses for a book I am
editing, and he made a point of showing me the derelict
Whaplode railway station, a building that needs to be
saved, but there are so many derelict — even ancient and
listed - buildings in Lincolnshire, the county of ‘gone-ness,
to quote Henry Thorold’s expression.

He was a fellow of the Spalding Gentlemen’s Society, a
committee member of the Lincoln Record Society and also
of the Society for Lincolnshire History and Archaeology.
He was reviews editor for that society’s journals,

Research Centre at Lincoln, which was being sold at
Sothebys. A national appeal involved John Betjeman and
Philip Larkin and Lincolnshire County Council, resulting
in a large number of important items being saved for

the county, including the In Memoriam manuscripts,
purchased for £100,000.

An unpublished project, but one he did a lot of work for,
and which might still see publication, was a new edition
of the Torrington Byng diaries for Lincolnshire in 1791.
The manuscript is held at Lincoln and Ray had got as far
as completing a detailed comparison and correction of the
text against that of the previously-published edition.

Ray will be remembered with great respect and affection.
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CIVIC COMMUNITY IN LATE MEDIEVAL LINCOLN

Economy and Society in the Age of the Black Death, 1289-1409

In my new publication, I challenge the accepted narrative
of Lincoln’s medieval decline and question the impact of
the Black Death on the city’s institutions and structures.

Ever since the publication of J. W. E Hill’s classic text,
Medieval Lincoln, in 1948, the status of Lincoln during
the later Middle Ages has been accepted in secondary
literature as one of steady growth and rapid decline.
From its initial success in the three centuries following
the Conquest, when it came to dominate regional trade
and finance, to its stagnation in the fourteenth century,

following the withdrawal of economic institutions (the
Staple) and the devastation of plague, Lincoln was, as

Hill argued, arguably more poorly equipped than any
other medieval city to deal with the various social,
economic and religious changes emerging in late medieval
society. Of particular significance to this view was Hill’s
conclusion that the corruption of Lincoln’s civic elite,
which ultimately led to the suspension of the city’s
liberties in 1289, was, as he saw it, one of several factors
contributing to the collapse of an effective and reliable —»
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civic government during this period, an outcome devastated
further by the plague, as numbers and suitable candidates

for local office dwindled. Another was that Lincoln became
less attractive to traders following the withdrawal of the
Staple to Boston in 1369, which minimised local business
and economic opportunities as links to the European cloth
and wool markets receded. This was both a reflection and a
symptom of the shrinking population which saw Lincoln lose
its status as one of the king’s leading towns, a position it was
never to regain.

And yet, despite the persistence of Hill’s narrative of Lincoln’s
decline in existing scholarship, it is nevertheless likely that
the fortunes of Lincoln were in fact far more positive, a
conclusion reached through detailed analysis of previously
unpublished documentary evidence, in particular records of
The National Archives. As these show, Lincoln’s relationship
with the crown - its taxable contributions; its support for
the Anglo-Scottish and Hundred Year’s wars through the
manufacture of arms and the Exchequer with parchment;

its growing status as a judicial centre for the county; the
leading financial centre in the Midlands - demonstrate how

the city maintained buoyant industrial sectors before and
after the initial bout of plague as well as important fiscal
and judicial functions too. The growth and the success of
the indigenous wool trade in ¢.1300 also offset the city’s well
publicised failing cloth industry, a fact underscored by its
central role in the trade of the region as it became the de
facto inland centre of trade. Subsequent complaints over
the perceived poverty of the city - traditionally considered
evidence of Lincoln’s rapid decline - were likewise no more
than politicised attempts to reset the annual fiscal obligation
to the crown (through the Fee Farm) which was repeatedly
abused for over four decades after c.1370, with the city
being forced to pay more than it was legally bound to do.
Lincoln’s civic government was also remarkably resilient in
the face of ongoing demographic and economic problems
and the new measures introduced after the restitution of
the city’s liberties in 1300 (after eleven years in the king’s
hands) proved somewhat fortuitously as a blessing in
disguise, and Lincoln arguably fared better than most other
English towns in the half century following the post-Black
Death at recruiting and maintaining a pool of well qualified
officials. While it remains true that the devastation wrought
by subsequent plagues, and before it the famine of 1315-22
and the economic recession of the 1330s, impacted severely
on various aspects of Lincoln’s society and economy, they
nevertheless failed to halt the foundation of dozens of

new religious institutions, including guilds and chantries,
which reflected and inspired new patterns of devotion and
commemoration, aspects largely neglected in existing work
on the city. The Black Death, in particular, did not alter

in any fundamental way attitudes towards death or dying,
though it undoubtedly introduced new measures for the
practical management of individual goods, possessions and
property. Taken collectively, then, this new evidence points
strongly towards only temporary and short term hardships
in the city at various junctures during the fourteenth
century, not, as existing historiography suggests, sustained
decline. In fact, frequent migration into the city combined
with a willingness of local merchants to invest in emerging
industries meant that it was only after the 1420s that Lincoln,
like so many other English towns and cities, began to decline
economically and politically

Alan Kiscane




